
Development Plan for ENAC Properties, Bessen Consulting Services Updated 19 March 2008 

Timetable for formulation of Development Plan for ENAC’s ALT properties Updated 19 March 2008 
      Lead consultant: Bevan Bessen: 0418 948162; 9339 8917 
      GLSC Project Officer, Marelda Tucker: 0428 177053 (soon to change to 0488 635797), 9091 1661 
 
MARCH / APRIL Action Outcome                                                                           Stage Three
31 March – 
11 April 

Conduct stock takes of properties through a farm 
management consultancy and a bushland specialist, 
involving the participation of ENAC members and 
interested community members 
  

• Position statement for each property 
• Increased understanding for ENAC people 

23 – 24 
Wed - Thurs 

Participatory workshop to outline the findings from the 
property stock takes and to discuss possible 
management options (including bus tour to sites) 
  

• Understanding and awareness of the status of all 
properties by ENAC people 

• Identification of management options to be investigated 
 

APRIL / MAY   
28 April to 
13 May 

Development of options and recommendations for each 
property and discussion with ENAC members and 
interested Esperance Nyungar people  

• Property management plan for each property 
• Increased skills for ENAC people 

MAY   
Mid-May Sourcing of specialist advice on questions that arise • Professional advice 
29 – 30 
Thurs - Fri 

Presentation of all options for each property and 
discussion of first draft of Development Plan by ENAC 
people  

• Agreed directions for the Development Plan, including 
options for individual properties 

• Commitment to implementation 
JUNE  Stage Four
12 – 13 
Thurs - Fri 

Governance training workshop to strengthen the 
operation of ENAC and skills of Governing Committee 

• Increased skills in governance and management 
• Identification of requirements for corporations operating 

under Commonwealth law 
26 - 27 
Thurs 

Presentation of final draft of the Development Plan for 
discussion by ENAC people. 
Planning for possible implementation of management 
options selected  

• Agreement on Development Plan  
• Recommendations for consideration by ENAC 

Governing Committee. 
 

JULY   
18 
Fri 

Consultant to complete final reporting. • Final Report 

 


